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Creating Confidence, Empowering Excellence, Igniting Independence

Pupil Premium Strategy 2020-2021
Portobello Primary School


	1. Summary information

	School
	Portobello Primary School

	Academic Year
	2020/2021
	Total PP budget
	£38,810
	Date of most recent PP Review: 
	Autumn 2020

	Total number of pupils
	196
	Number of pupils eligible for PP
	33*
	Date for next internal review of this strategy
	April 2021


* We anticipate a rise in disadvantaged pupils as a result of the economic downturn caused by coronavirus which will be reflected in the census data from January 2021. 

Attainment for 2019 - 2020:
We are unable to present data for the previous academic year as the Covid Lockdown prevented statutory assessments for EYFS, end of KS1 and KS2.

	2. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	· Gap already exists between PP and non PP on entry to Reception particulalry in Cognition skills, Reading and Writing 
· Some PP pupils need early support with speech and vocabulary development, social skills, physical development and the wider world 

	B. 
	· The percentage of PP children who are also on the SEN register:  11% of the school population is on the SEN register, whilst 24% of the PP population are on the register

· PP children who have Special Educational Needs and Disabilities are making less progress than other pupils across Key Stage2. This prevents sustained high achievement in Key Stage 2. In the current Y5 cohort (which has the greatest % of PP children, the greatest % of PP with SEN and EHCPs) there are significantly less pupils achieving age related expectations in Reading, Writing and Maths than non PP pupils.

	C. 
	· Some PP pupils have issues surrounding emotional well-being and resilience (as a result of COVID-19) 

	D. 
	· Increase in the number of PP children not working at ‘Age Related Expectation’ as a result of ‘lost learning’ due to COVID-19

	E. 
	· Reduced level of ‘Cultural Capital’ experiences permitted, due to Risk Assessments and Restrictions


	External barriers (issues which also require action outside school, such as low attendance rates)

	F.
	· Poor attendance and punctuality rates of pupils eligible for PP


	   G.
	· Low parental expectations and complex social needs resulting in lack of parental engagement in learning and school activities

	   H.
	· Low parental engagement with remote learning

	   I.
	· Lack of technology available at home to participate in remote learning



	3. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	· To speed up development of cognition and language skills and promote communication and language in all areas of learning 
· Adults will be trained to deliver language rich activities.
	· Increased percentage of PP children achieving the Early Learning Goal for Communication and Language.


	B. 
	· To improve the quality of teaching, intervention and monitoring for SEND pupils so that the differences in progress and attainment between ‘PP children’ and ‘all children’ are significantly diminished. 


	· There will be a rise in the % of PP children who are on the SEND register achieving Age Related Expectation (ARE) across the school. 

· The progress of PP children who are on the SEND register, will be comparable to those not on the register.

	C. 
	· Children are emotionally resilient, ready to access learning and demonstrate a growth mindset 

	· There are improvements in identified pupil’s well-being. Children can access learning and make expected progress across the year.


	D. 
	· The differences in attainment and progress of ‘PP children’ and ‘non-PP pupils’ are significantly diminished. 


	· The attainment and progress of PP children will be comparable to those ‘non-PP’ pupils

	E. 
	· To continue to expose children receiving PP funding to a rich curriculum which enables all aspects of their development to be fulfilled.
	· Children have access to a variety of enrichment opportunities within and beyond the curriculum and can therefore move their own learning forward and make expected progress.

	F. 
	· To continue to improve the attendance and punctuality of PP pupils by engaging with vulnerable families to specifically address the importance of punctuality and attendance issues.
	· Reduce the number of persistent absentees among pupils eligible for PP.  

· Overall PP attendance will continue to be in line with non PP attendance.


	G. 
	· To increase parental engagement for those parents in challenging circumstances
	· Parents will access family learning opportunities

· Parents of PP children will feel more confident in supporting their child’s learning 

· Parents will attend learning reviews  

	H. 
	· To increase parental involvement in remote learning so that PP pupils can complete remote learning
	· PP pupils engage in remote learning
· Parents of PP children engage in and support remote learning

	I. 
	· To ensure all PP pupils have the technology available to complete remote learning and continue their learning at home remotely should periods of isolation occur
	· All PP pupils have technology available to complete remote learning


	4. Planned expenditure 

	Academic year
	2020/21

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A

To speed up development of language skills and promote communication and language in all areas of learning 

Adults will be trained to deliver language rich activities.
	Targeted CPD 

Early identification of needs
Information shared with parents
LA input
Staff training (staff meetings)
INSET
	Identification found from baseline assessment and previous cohorts

	Clear CPD plan linked to School Improvement Plan Priorities.

Evaluation of CPD courses and trialling new ideas.

Discussion with staff

Flexibility of timetable and cover for staff.
	EYFS Lead

KS1 Staff
	Termly review, through monitoring and discussion with staff, book scrutiny, pupil progress meetings
£2000 Purchase of resources to improve Environment and establish language rich environment in 
£500 Oxford E-books 

	B
To improve the quality of teaching, intervention and monitoring for PP  pupils with SEND needs so that the differences in progress and attainment are significantly diminished. 


	SENDCo, Teachers and TAs to work alongside PP children delivering immediate feedback and pastoral support 

.

	Class teachers and SLT have identified gaps in individual's basic skills through tracking data. 

Evidence shows that teaching in smaller groups is effective. Pre teaching in intervention will also ensure less able PP children will be able to access daily lessons. 

The EEF Toolkit suggests that targeted interventions matched to specific students with particular needs or behavioural issues can be effective, especially for older pupils. This includes immediate feedback and prompting and clueing techniques. 


	Teaching timetables ensure adequate time is given to basic skills including comprehension, spelling, times tables, 
Use staff meetings to deliver training.     
Disadvantaged SEN and more able pupils are suitably challenged and achieving greater depth standards. Evidence in book scrutiny monitored by all staff at staff meeting and SLT.
Track data termly
Pupil progress meetings raise accountability

	SENDCo

PP lead 
SLT

Class teachers


	Termly- review of groups of children and which intervention they are accessing. 

Tapestry’ purchased to develop effective monitoring in EYFS and early identification of needs. 

Ipad and ‘Tapestry’ Subscription £500
Staff Training Costs £5000

Additional library books £200

	Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	C

Children are emotionally resilient, ready to access learning and demonstrate a growth mindset 

	SENDCo, Teachers and TAs to work with children to enhance their emotional well-being and readiness to learn through intervention.
Relax Kids/Nurture groups

Emphasis on Emotional well-being embedded within Recovery Curriculum


	Identified pupils need support with their emotional well-being and readiness to learn/independence and this can often be a barrier to learning. 

	Learning plan reviews 
Pupils emotional well being 
Pupil Progress meetings 
Pupil outcomes 


	SENDCo

PP lead 

SLT

Class teachers


	On-going well being monitoring by teachers made a priority under current situation.

Termly- Reports compiled to review progress towards targets 
TA’s for Nurture groups 

£12000
Development of outdoor well-being space

£6540 

	D

To significantly diminish the differences in attainment and progress of ‘PP children’ and ‘non-PP pupils’ 

	Pupil progress meetings and monitoring by SLT used to identify needs and gaps in learning, with an emphasis on lost learning due to COVID restrictions.
	Staff engage with SLT to identify gaps in learning.

Recovery Curriculum adopted to ensure appropriate curriculum content is covered and the identified gaps are addressed. 

Children are prioritised for catch up learning and appropriate intervention to ensure any gaps do not widen further.

	Data is tracked and monitored by teachers and SLT.
Pupil Progress meetings
	SLT

Class teachers


	Termly meetings held and action plans created by teachers to review progress and attainment.
Purchase of Intervention Program Word Blaze £470

	ii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	E

Continue to expose children receiving PP funding to a rich curriculum to enable all aspects of their development to be fulfilled.
	Fund educational visits, learning opportunities, residentials and sport and music tuition 
Support given which allows identified pupils to continue their learning during periods of school closure

	Children are given a broad and balanced curriculum where no barrier narrows the children’s experience. 
	School Business Manager and monitor spend and access. 

Subsidise educational visits, after school clubs and breakfast club for PP children.
	HT

SBM

DHT


	Termly

Subsidise visits and after school clubs - £5000

Breakfast club staffing £5000

	F
To continue to improve the attendance and punctuality of PP pupils by engaging with vulnerable families to specifically address the importance of punctuality and attendance issues.
	DHT monitors and works closely with families.
Identified pupils offered places in school during potential periods of closure (due to COVID restrictions) 

DHT and SENDCo will signpost parents to any support required.
Incentive scheme for PP children to target attendance. 

	Continue to improve and maintain the punctuality and attendance of children, ensuring they have access to all support networks available and are aware of any help available to them. 

	Attendance Monitoring 
Attendance Initiatives 

	DHT

SENDCo
	Weekly review 
Transport costs £600
Attendance prizes 

£700


	G
To increase parental engagement for those parents in challenging circumstances
	Use of social media to communicate and advertise events

Coffee mornings

Family learning opportunities

Development of Parent Partner Lead 

Personalised invites 
	Improved parental involvement with learning

Higher parental expectations of standards and aspirations
Children beginning to realise their goals and aspirations

	Pupil participation tracker

Parent participation tracker
	HT

SBM

PP lead

All staff


	Termly

	H. 

To increase parental involvement in remote learning so that PP pupils can complete remote learning
	Use of communication supports and advises parents and pupils so that they are skilled and confident completing remote learning 
	Improved communication with parents and subsequent engagement in remote learning. Parents will receive feedback regarding children’s learning as a means of praise and encouragement to increase participation.
	SBM, SLT and teachers to monitor the effectiveness of initiatives and means of communication.
Teachers to monitor pupils’ remote learning participation.
	SBM
SLT
PP lead

All staff


	Weekly monitoring by teachers as necessary (prioritise periods of school closure due to COVID restrictions)
Marvellous Me App. £300

	I.
To ensure all PP pupils have the technology available to complete remote learning 
	PP Pupils requiring technology assistance identified and prioritised for ipad loans.
	Ensure all families eligible for support with technology are aware and encouraged to accept the devices on loan for the means of remote learning.
	SBM and SLT to identify and liaise with families to ensure they receive the devices available to them. Follow up monitoring will ensure families are able to use the technology required to support remote learning effectively.
	SBM
SLT
	Termly (or as necessary depending on changes to COVID restrictions)

	  Total
	£38810


