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POLICY FOR: AI Usage at Portobello Primary School
Inspired by ‘The Megaprompt Approach’ (Martin Bailey, 2026)
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THE MEGA PROMPT APPROACH b

Build Powerful ALl 1s. Get Better Results.

CORE PRINCIPLES

-
E] 1. BASIC PROMPT BE CLEAR
Define the core request clearly and concisely. D ) @ Use simple, direct

CLARITY

A clear prompt helps
the Al understand your
intent from the start.

~Z/" language to communicate
your main request.

CONTEXT

More relevant details
lead to more accurate

2. ADDITIONAL DETAIL

N BE SPECIFIC
i b o e [7] Add important context,

constraints, and examples

and useful responses. to guide the response.
. / .
DIRECTION ¢ BE EXPLICIT
Setting expectations. Define the format, tone,
ensurestheoutput length, and structure
matches your needs. ” you expect.
- .
EXPERTISE e 4. SPECIALISM S50 BE STRATEGIC
Assigning a role 3 Assign a role or perspective ; / . O oo
unlocks deeper, for expert-level responses. ¥ A, perspectives to access
more specialized y expert-level thinking.
insights.
wlE———
ITERATION Ve \ BE ADAPTIVE
Refining your prompt Review results and

\ /  refine your prompt

for continuous improvement.

continuously leads
to exceptional results.

tO' PRO TIP: The more thoughtful your prompt, the more powerful the Al's response.

BETTER PROMPTS. BETTER ANSWERS. BETTER OUTCOMES.




Introduction and Purpose

Online safety forms part of the school’s wider duty of care. This policy supports the school in meeting its statutory safeguarding obligations and managing the safe use of emerging technologies.
At Portobello Primary School we recognise the increasing role of Artificial Intelligence (AI) in education and society. This policy outlines how AI can be used in schools and highlights how to approach using AI safely, ethically and effectively to support teaching, learning and school operations. We are committed to high-quality, inclusive education and to preparing pupils for a digital future. AI is a tool to support—not replace—professional judgement and human interaction.
This policy aligns with:

· Department for Education (DfE) guidance on generative AI

· UK GDPR and the Data Protection Act 2018

Scope
This policy applies to all members of the school community, including staff, pupils, governors and volunteers. It covers the use of AI in teaching and learning, assessment, and administrative tasks. 

The policy applies both to school-approved AI tools and to any broader use of AI technologies in school-related contexts.
Definitions and Understanding AI
Artificial Intelligence (AI) refers to systems that perform tasks requiring human intelligence, such as language processing, pattern recognition and problem-solving.

Relevant types in school contexts include:
· Generative AI – creates content such as text, images or quizzes

· Adaptive platforms – personalise learning based on pupil responses

· Accessibility tools – e.g. text-to-speech or translation

It is important to recognise that while AI can be a powerful support, it does not have understanding or awareness in the way humans do. It can make mistakes, reflect bias, and produce inaccurate or misleading information. For this reason, all use of AI within the school must include appropriate human oversight.

Further information can be found here: Generative artificial intelligence (AI) in education - GOV.UK
Ethical Use
All users must be aware of the limitations and risks of AI:
· Bias - data and information generated by AI will reflect any inherent biases in the data set accessed to produce it. This could include content which may be discriminatory based on factors such as race, gender, or socioeconomic background.

· Accuracy – information may be inaccurate when generated so any content should be fact-checked. Tools may provide highly plausible and coherent results but may still contain errors (Hallucination).

· Human oversight – a lack of staff intervention may result in AI outputs going unchecked. Staff will ensure that outputs align with ethical standards and educational values, and staff should be aware that Generative AI lacks flexibility, human understanding and compassion.

· Currency – some AI models only collate data prior to a certain date so content generated may not reflect the most recent information.

· Environmental issues –AI requires energy to run. Therefore, it should only be used when relevant, appropriate and proportionate, where it is the most suitable and sustainable option.

· Inferring Emotion - The European Union's Artificial Intelligence Act (AI Act) imposes strict regulations on the use of emotion recognition systems (ERS) within workplaces and educational institutions. These systems, defined as AI tools designed to identify or infer emotions or intentions of individuals based on their biometric data, are generally prohibited in these settings. Although the Act does not apply in the UK, this type of AI should not be used in Portobello Primary School.

Use by Staff
Staff may use AI to support:
· planning and resource creation

· administration and workload management

· generating ideas and summaries

· create assessment

Staff must:
· review and adapt all AI-generated content

· ensure outputs are accurate and appropriate

· use AI critically and professionally

AI should not replace direct teaching or meaningful interaction with pupils. Staff should use AI critically, ensuring that all outputs are checked for accuracy and suitability before use in the classroom. 

The Flow Charts (Appendices 2 and 3) to assess appropriate use of AI in class and with pupils  and The CARE Framework (Appendix 4) may be used with staff  to support effective and responsible use.
Use by Pupils
The school recognises that most generative AI tools have age restrictions and are not designed for direct use by primary-aged pupils. However, pupils may encounter AI within school through approved educational technologies, such as AI-assisted search results, accessibility tools, coding and programming platforms, or other digital learning resources. It is also acknowledged that pupils may encounter and use such technologies outside of school. The school will help pupils to understand when AI is being used and how to engage with it safely, critically and responsibly.

The school will:

· teach pupils about AI in an age-appropriate way

· develop critical thinking about AI-generated content

· ensure any classroom use is: 

· approved by senior leaders

· supervised at all times

Pupils will be taught to:

· question AI outputs

· recognise inaccuracies

· verify information using reliable sources

· know how to respond if something inappropriate is seen (seek adult support)

 Safeguarding and Online Safety

As part of child protection and safeguarding policies and processes, the school will ensure that pupils continue to be protected from harmful online content, including content that may be generated by AI technologies. Any authorised AI tools used within school will be reviewed to ensure they are appropriate to pupils’ age, stage of development and educational needs.
Staff will be made aware of the potential risks associated with AI, including the generation of harmful, misleading or inappropriate material, such as deepfakes and impersonation content. This awareness supports staff in identifying and responding to safeguarding concerns effectively. This approach is in line with statutory safeguarding guidance, including Keeping Children Safe in Education (KCSIE), which requires schools to ensure appropriate filtering, monitoring and staff awareness of online risks, and to adapt safeguarding practices in response to emerging technologies. 
Any concerns relating to AI-generated content or misuse will be reported in line with the school’s safeguarding procedures to the Designated Safeguarding Lead.
 Approved Tools and Platforms 
The school’s default AI platform is Microsoft Copilot (Microsoft 365).

This platform:
· operates within the school’s secure environment

· protects data under GDPR-aligned controls

· does not use school data to train AI models
Use of other AI tools (e.g. ChatGPT, Google Gemini) is permitted only if:
· no personal or sensitive data is entered

· no images of pupils or staff are uploaded

· no pupil work is uploaded

· no school intellectual property is shared

· all outputs are reviewed by a teacher
Data Protection and Privacy
All use of AI must comply with data protection law.
· No personal or sensitive data must be entered into public AI tools

· Staff must understand whether tools are open (data shared) or closed (secure)

A Data Protection Impact Assessment (DPIA) will be completed:
· before introducing any new AI tool

· where AI processes personal data or is used by pupils

Any breaches will be managed in line with the school’s Data Protection Policy.
Intellectual Property and Copyright
When using AI tools in primary schools, it is essential that pupils and staff understand and respect intellectual property and copyright laws. AI-generated content may rely on existing sources, so users should acknowledge original creators, avoid plagiarism, and check permissions before using or sharing materials. It is also important to protect and value children’s own work; pupils should be encouraged to recognise their creations as their intellectual property and to use AI as a tool to support—not replace—their thinking and originality. Schools should promote responsible use by ensuring that any text, images, or media created or adapted with AI are appropriately credited and compliant with copyright regulations, helping pupils develop strong digital citizenship from an early age.

Equality and Inclusion

The school recognises that AI systems may reflect bias present in their training data. Staff should be aware of this and take steps to ensure that materials and outputs are inclusive and appropriate. AI could also be used, where possible, to support accessibility and inclusion. For pupils with SEND, decisions about the use of AI-supported interventions should be guided by recommendations from relevant SEND professionals and specialist services, with AI used where it supports and aligns with agreed educational strategies and individual pupil needs.
Staff Training and Professional Development
Building staff confidence in using AI responsibly is essential to ensuring its effective and safe implementation.

Staff will receive training to:

· understand AI risks and benefits

· use AI safely and effectively

Ongoing support will be provided as technology evolves.

Governance and Responsibilities
The Headteacher and Senior Leadership Team are responsible for implementation. 

· Designated Safeguarding Lead (DSL) oversees safeguarding concerns

· Data Protection Officer (DPO) ensures GDPR compliance, including completion of DPIAs

Other staff, including subject leaders, will support implementation within their areas. Governors will monitor the policy and its impact.
Monitoring and Review
The use of AI will be monitored by senior leaders and the governing body to ensure compliance with this policy and positive impact on teaching and learning. The policy will be reviewed twice a year to reflect changes in guidance and technology.
Responding to Misuse
Misuse of AI will be addressed in line with:

· behaviour policy

· safeguarding procedures

Concerns must be reported to senior leaders. Appropriate action will be taken based on severity.
Links to Other Policies:
· Safeguarding

· Data protection

· Acceptable use of technology

· Behaviour policy

Appendix 1 - Glossary of AI Terms
Artificial Intelligence (AI)
Technology that enables computers to perform tasks that typically require human intelligence, such as problem-solving or generating text.

Generative AI
AI systems that can create new content, such as text, images, or audio (e.g. chatbots or image generators).

Machine Learning (ML)
A type of AI where systems learn patterns from data to improve performance over time.

Algorithm
A set of rules or instructions a computer follows to complete a task.

Bias (AI Bias)
When an AI system produces unfair or skewed results due to the data it was trained on.

Data Privacy
Protecting personal information from misuse or unauthorised access.

Personal Data
Information that identifies a person, such as name, address, or school records.

Large Language Model (LLM)
An AI system trained on large amounts of text to understand and generate human-like language.

Prompt
The input or question given to an AI system to generate a response.

Misinformation
Incorrect or misleading information that may be presented as fact.

Human Oversight
Ensuring a person reviews and takes responsibility for AI-generated content.
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A simple guide for primary teachers
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Is the tool trusted
and suitable for school use?

(Is it recommended by the school/trust,
or from a trusted provider?)
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Is it safe and does it protect
everyone’s information?

(Does it keep data private and
not collect personal information?)

Is it appropriate for primary
age children?

(Is the content, language and
experience suitable?)
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Does it have good safeguards
against inappropriate or
harmful content?

(e.g. content filters, safety settings)
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Does it support a clear
learning purpose?

(Willit help pupils learn or
help you teach more effectively?)
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Will pupils understand that
Al can make mistakes?

(Will you teach them to check
and think carefully about

its answers?)

°fo

Will there be appropriate
adult supervision?

(Will you be present and able to
support pupils while they use it?)

md NO g

Check with your school
lead or IT/DPO team.

You can still explore the tool
as a teacher first, but do not
use it with pupils yet.

Check the tool’s privacy
policy or ask your school
DPO/IT lead for advice.
Do not use it with pupils
until you are sure it's safe.

Find a more suitable tool
or use it yourself to support
your planning and teaching
instead.

Use it yourself to explore
first and adjust settings if
possible. Only use with
pupils if you are confident
it is safe.

Think about how it will add
value. If it doesn’t support
learning, it may not be
worth using.

Plan a quick talk or activity
to help pupils understand
that Al is a tool, not always
100% correct.

Make sure an adult is
available to guide and
support pupils during
use.

b
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What'’s the outcome?
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GOOD TO USE

WITH YOUR CLASS!

‘ You've checked the

important things.

. Use confidently and
keep reviewing.

Q)

USE WITH CAUTION /
FURTHER CHECKS NEEDED

Follow the actions on the

TEACHER USE ONLY

right at any “NO" answers
before using it with
pupils.

Use it to help your

planning or workload

for now, not directly
with pupils.

(2) Q

NOT SUITABLE
RIGHT NOW

Too risky or not

appropriate for

primary pupils
at this time.

FOR NOW

* Keep reviewing! Tools and settings change. Always re-check if anything changes. Y]

s



Appendix 2 – Flow Chart for Assessment of Suitability of AI for class use
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Appendix 3 - Flow Chart for Assessment of Suitability of AI for planning 
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Appendix 4 – The CARE Framework
Appendix 5 – Useful resources to support use of AI in primary schools 
Generative AI in Education

The DfE's official guidance on the safe, effective and responsible use of generative AI in schools and colleges. This should be the primary reference document for school leaders. 

https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
Using AI in Education Settings – Support Materials

Free training materials for school staff covering AI awareness, safe use, prompting, risks and practical applications. 

https://www.gov.uk/government/collections/using-ai-in-education-settings-support-materials
Using AI in Education – Support for School and College Leaders

Leadership guidance to help schools implement AI safely and strategically. 
https://www.gov.uk/government/publications/using-ai-in-education-support-for-school-and-college-leaders
Data Protection and AI in Schools

DfE guidance on protecting personal data when using generative AI tools in education settings. 

https://www.gov.uk/guidance/data-protection-in-schools/generative-artificial-intelligence-ai-and-data-protection-in-schools
Data Protection and Privacy

Information Commissioner's Office (ICO) – AI and Data Protection

Guidance on using AI lawfully, fairly and transparently, including DPIAs and data protection responsibilities. 

https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/artificial-intelligence/
Safeguarding and Online Safety

UK Safer Internet Centre

Advice, guidance and teaching resources covering online safety, emerging technologies and AI-related risks. 

https://saferinternet.org.uk
CEOP Education

Resources, training and guidance to support online safety education and safeguarding. 

https://www.ceopeducation.co.uk
Thinkuknow

Age-appropriate online safety resources for children, parents and schools from the National Crime Agency. 

https://www.thinkuknow.co.uk
SWGfL – Artificial Intelligence and Online Safety

Practical advice for educators on discussing AI with pupils and understanding emerging online risks. 

https://swgfl.org.uk/topics/artificial-intelligence/
Childnet – Artificial Intelligence Resources

Resources for schools and families covering AI literacy, online safety and responsible use. 

https://www.childnet.com/resources/
Approved School Platforms

Microsoft Copilot for Education

Information about Microsoft's AI tools for education, including responsible use and data protection features. 

https://www.microsoft.com/education/copilot
AI Literacy

What AI Is

Artificial Intelligence (AI) is a type of computer program that can spot patterns, make predictions, or create content such as text, images, or sounds. It learns from examples rather than being given step‑by‑step instructions. Examples include voice assistants, chatbots, recommendation systems, and generative AI.

Where Pupils Encounter AI

· Home devices — smart speakers, tablets, games.

· Online platforms — recommended videos, filters, spell‑check.

· School tools — learning apps, feedback tools, accessibility features.

Why AI Matters

AI helps with:

· Learning support (feedback, explanations).

· Accessibility (speech‑to‑text, translation).

· Creativity (story starters, image generation).

But pupils must also understand its limits and risks.

Key Safety Messages

Aligned with Education for a Connected World and RSHE guidance.

· Protect personal information — never share names, addresses, photos, or school details with AI tools.

· Check reliability — AI can make mistakes or invent facts.

· Recognise manipulation — some AI‑generated content is designed to persuade or mislead.

· Ask an adult if something feels confusing, upsetting, or too good to be true. Children under 13 should have no unsupervised AI use.

Core Concepts for Critical Thinking

· AI is trained on data — and data can contain errors or bias.

· AI is not human — it doesn’t “understand” feelings or context.

· AI outputs need checking — compare with trusted sources.

· Fairness and bias — AI can treat groups unfairly if its training data is unbalanced.

Learning Progression

KS1 (Ages 5–7)
· Recognise simple examples of AI.

· Understand that computers follow rules and sometimes guess.

· Begin to question whether information is true.

KS2 (Ages 7–11)
· Explain how AI uses data to make predictions.

· Identify risks such as misinformation or emotional manipulation.

· Evaluate AI outputs and compare with reliable sources.

· Discuss fairness, bias, and responsible use.

Ethical Considerations

1. Data Privacy & Safeguarding
AI tools often process pupil data—sometimes more than staff realise. Teachers must ensure:

· No unnecessary personal data is shared with AI systems.

· Tools comply with UK GDPR and school safeguarding policies.

· Pupils understand what information is safe to share.

This is the most non‑negotiable ethical responsibility in a primary setting.

2. Bias, Fairness & Inclusion
AI systems can reflect or amplify bias in their training data. Schools must consider:

· Whether AI‑generated feedback disadvantages certain groups.

· How to teach pupils that AI is not neutral or always fair.

· Ensuring AI tools support inclusion rather than reinforce stereotypes.

3. Accuracy, Misinformation & Critical Thinking
AI can produce incorrect, misleading, or fabricated information. Staff must:

· Model healthy scepticism and fact‑checking.

· Teach pupils to verify AI outputs with trusted sources.

· Avoid over‑reliance on AI for planning, assessment, or reporting.

4. Transparency & Responsible Use
Pupils and parents deserve clarity about when and how AI is used. Ethical practice includes:

· Being open about AI‑assisted marking, planning, or communication.

· Ensuring AI never replaces professional judgement.

· Making sure pupils know when they are interacting with AI.

5. Impact on Learning, Wellbeing & Digital Autonomy
AI should enhance—not distort—the learning experience. Teachers must consider:

· Whether AI tools encourage creativity or reduce independent thinking.

· How AI affects pupil confidence, motivation, and emotional safety.

· Ensuring AI supports human relationships, not replaces them.

Pupil Use of Artificial Intelligence (AI) Policy
1. Purpose of this Policy
This policy outlines the school’s approach to the use of Artificial Intelligence (AI) by pupils. It provides guidance to staff, pupils, parents/carers and governors regarding the safe, appropriate and educationally beneficial use of AI technologies within the school environment.
The policy recognises that AI technologies are becoming increasingly embedded within educational software, online platforms and wider society. Whilst unrestricted use of generative AI tools by Primary-aged pupils is not encouraged, the school acknowledges the importance of preparing children to understand and navigate AI responsibly and safely.
This policy should be read alongside the school’s:
· Safeguarding and Child Protection Policy
· Online Safety Policy
· Acceptable Use Agreements
· Behaviour Policy
· Data Protection and GDPR Policies
· Teaching and Learning Policies
2. Definition of Artificial Intelligence (AI)
For the purposes of this policy, Artificial Intelligence refers to digital systems that can generate, analyse, adapt or respond to content in ways that imitate aspects of human thinking or decision-making.
Examples may include:
· AI chatbots
· Generative text or image tools
· Adaptive learning platforms
· Speech recognition tools
· Translation tools
· Predictive text systems
· Accessibility and assistive technologies
· AI-powered search tools
3. School Position Statement
The school recognises that:
· many mainstream AI tools have minimum age restrictions of 13+
· younger children require additional safeguarding and supervision online
· AI systems can produce inaccurate, biased or inappropriate content
· AI should support learning rather than replace independent thinking
Therefore:
· unrestricted pupil use of public AI tools is not permitted
· AI literacy and understanding will be developed progressively through the curriculum
· safeguarding, privacy and critical thinking remain central to all use
The school’s approach is based upon education, safety, transparency and responsible use.
4. Aims of the Policy
The aims of this policy are to:
· safeguard pupils when interacting with AI technologies
· ensure AI is used in an ethical and age-appropriate manner
· support staff in making informed decisions about AI use
· develop pupils’ understanding of AI and digital literacy
· ensure compliance with legal and data protection requirements
· promote critical thinking and responsible technology use
5. Acceptable Use of AI by Pupils
Pupils may only use AI tools:
· under direct staff supervision
· for approved educational purposes
· using school-approved platforms or applications
· in ways appropriate to their age and stage of development
Examples of acceptable use may include:
· teacher-led demonstrations
· exploring how AI works
· analysing inaccuracies or bias in AI-generated content
· accessibility support such as translation, text-to-speech or reading support
· supervised idea generation or questioning activities
· use of AI features embedded within approved educational software
The school may limit or prohibit use depending upon:
· pupil age
· safeguarding considerations
· platform terms and conditions
· data protection concerns
· suitability for educational purposes
6. Unacceptable Use
Pupils must not:
· create personal AI accounts without parental permission and school approval
· access AI tools independently unless explicitly authorised
· enter personal, sensitive or identifiable information into AI systems
· upload photographs or videos of themselves or others into AI tools
· use AI to generate harmful, inappropriate or offensive content
· use AI to bully, deceive or impersonate others
· present AI-generated work as entirely their own where this is not permitted
· attempt to bypass school filtering or monitoring systems
Any misuse will be dealt with in line with the school’s Behaviour Policy, Online Safety Policy and Safeguarding procedures.
7. Safeguarding and Online Safety
The school recognises that AI technologies may present safeguarding risks, including:
· exposure to inappropriate content
· inaccurate or misleading information
· manipulation or over-reliance
· privacy and data protection concerns
· harmful social or emotional influence
To minimise risk:
· all AI use within school will be supervised or avoided
· filtering and monitoring systems will remain in place
· only approved tools and platforms will be used
· staff will assess suitability before introducing AI tools
· pupils will receive age-appropriate online safety education relating to AI
Any safeguarding concerns involving AI must be reported immediately in accordance with the school’s Safeguarding and Child Protection Policy.
8. Data Protection and Privacy
Pupils must never enter:
· surnames
· addresses
· passwords
· photographs
· medical information
· personal identifiers
· other sensitive data
into AI systems unless explicitly authorised by the school.
The school will:
· assess AI platforms prior to use
· consider GDPR and data protection requirements
· review provider privacy policies where appropriate
· seek to minimise data collection and sharing
9. Teaching and Learning
The school may include age-appropriate learning about AI through:
· Computing
· PSHE
· Online Safety
· Digital Literacy activities
· Cross-curricular discussions
Learning may include:
· what AI is
· where AI is used in everyday life
· strengths and limitations of AI
· identifying misinformation
· understanding bias
· ethical use of technology
· importance of human judgement and creativity
The emphasis in Primary education will remain on:
· critical thinking
· creativity
· communication
· independent learning
· responsible digital behaviour
10. Responsibilities
Headteacher and Senior Leaders
Will:
· ensure appropriate oversight of AI use
· support staff training and guidance
· ensure safeguarding and data protection requirements are met
Staff
Will:
· supervise all pupil AI use
· only use approved platforms
· model safe and responsible use
· report concerns appropriately
· teach pupils to question and evaluate AI outputs critically
Pupils
Will:
· follow staff instructions
· use technology safely and responsibly
· report anything concerning or inappropriate
· understand that AI does not replace their own thinking and learning
Parents and Carers
Are encouraged to:
· discuss safe technology use at home
· supervise age-appropriate use of AI tools outside school
· reinforce messages around critical thinking and online safety
11. Monitoring and Review
The school will review this policy regularly in response to:
· developments in technology
· changes in legislation or guidance
· safeguarding updates
· emerging educational practice
Given the rapidly evolving nature of AI technologies, this policy may be updated more frequently than other school policies where necessary.
12. Related Guidance and Legislation
This policy should be read alongside relevant guidance including:
· Keeping Children Safe in Education (KCSIE)
· UK GDPR
· Data Protection Act 2018
· DfE filtering and monitoring standards
· DfE guidance relating to AI in education
· Age Appropriate Design Code (ICO)
Appendix A — Pupil AI Rules (Child-Friendly Version)
When using AI in school:
· I will only use AI when a teacher says I can.
· I will not share personal information.
· I will remember that AI can make mistakes.
· I will think carefully about answers AI gives me.
· I will tell an adult if something worries me.
· I will use AI kindly and responsibly.
· I understand that AI should help my learning, not do my learning for me.
50 AI Prompts for Teachers:
*Not sure of the best prompt. Ask AI what would be the best prompt? Place an example and ask AI to provide the prompt to make a replica.
Planning & Content Creation

1. Create – Develop lesson plans, worksheets, or activities.

2. Generate – Come up with ideas for lessons, questions, or discussions.

3. Design – Build engaging activities, presentations, or classroom displays.

4. Develop – Expand on concepts, frameworks, or lesson structures.

5. Construct – Formulate well-structured lesson sequences.

6. Outline – Provide a step-by-step breakdown of a topic or unit.

7. Draft – Produce an initial version of a document or lesson.

8. Structure – Organise information logically for teaching.

9. Compile – Gather relevant resources, references, or reading lists.

10. Format – Adjust the layout of worksheets, slides, or reports.
Improving & Enhancing Materials

11. Edit – Refine text, remove errors, or adjust tone.

12. Enhance – Make resources clearer, more engaging, or visually appealing.

13. Improve – Upgrade the quality of a lesson, assessment, or explanation.

14. Polish – Finalise and perfect lesson plans or student materials.

15. Refine – Make subtle improvements for clarity and precision.

16. Expand – Add more detail, examples, or context.

17. Simplify – Make information easier to understand for younger learners, SEND or EAL students.

18. Summarise – Condense key points for quick reference or revision.

19. Condense – Shorten long texts without losing meaning.

20. Reword – Rephrase content to suit different comprehension levels.
Differentiation & Adaptation

21. Differentiate – Adjust content for varying ability levels.

22. Modify – Tailor lessons for different learning styles.

23. Adapt – Make resources suitable for specific age groups or needs.

24. Personalise – Customise materials based on student interests.

25. Customise – Alter text or activities for specific learning objectives.

26. Illustrate – Provide analogies, metaphors, or visual aids.

27. Compare – Highlight similarities and differences between concepts.

28. Clarify – Make a topic more understandable.

29. Categorise – Organise concepts into logical groups.

30. Sequence – Arrange information in a logical order for learning.
Assessment & Feedback

31. Assess – Evaluate student work or learning progress.

32. Analyse – Break down student responses or classroom trends.

33. Critique – Offer constructive feedback on work or ideas.

34. Grade – Provide scoring criteria and mark assignments.

35. Review – Reflect on student understanding or teaching effectiveness.

36. Justify – Explain reasoning behind grading or assessment decisions.

37. Suggest – Offer ways for students to improve.

38. Predict – Anticipate common misconceptions or learning gaps.

39. Test – Create quizzes or comprehension checks.

40. Validate – Check the accuracy of answers or explanations.
Engagement & Interaction

41. Engage – Suggest interactive activities or discussion prompts.

42. Motivate – Encourage students with positive reinforcement.

43. Prompt – Provide thought-provoking questions or scenarios.

44. Challenge – Design higher-order thinking tasks.

45. Facilitate – Guide classroom discussions or peer collaboration.

46. Demonstrate – Show how a concept works through examples.

47. Illustrate – Use storytelling or visual representations.

48. Explore – Encourage students to investigate topics further.

49. Debate – Present opposing viewpoints to spark discussion.

50. Reflect – Guide students in self-assessment or critical thinking.
50 AI Prompts for Supporting SEND:

*Not sure of the best prompt. Ask AI what would be the best prompt? Place an example and ask AI to provide the prompt to make a replica.
Simplifying Text

1. Rewrite this text using simpler vocabulary suitable for a Year X SEND pupil.

2. Summarise this text in no more than 50 words.

3. Shorten this into three simple sentences for a struggling reader.

4. Rewrite this using only short, clear sentences.

5. Break this text into small, manageable sections with short headings.

6. Rewrite this using everyday, child-friendly language.

7. Highlight the five most important words in this text and explain each one simply.

8. Change this into a simple cause-and-effect explanation.

9. Turn this text into a list of key points suitable for a SEND pupil.

10. Rewrite this text as if explaining it to a Year X pupil with limited reading confidence.
Vocabulary & Concept Support

11. Give child-friendly definitions for the key vocabulary in this topic.

12. Create a mini glossary with simple examples for each word.

13. Provide five synonyms that are easier for a SEND learner to understand.

14. Explain this concept using an example from everyday school life.

15. Turn this paragraph into a simple analogy suitable for a Year X pupil.
Scaffolded Writing

16. Create sentence starters to help a SEND pupil write about this topic.

17. Turn this paragraph into a fill-in-the-gaps activity.

18. Create a simple writing frame with clear sections for this task.

19. Provide a “First... Next... Then... Finally...” structure for this writing task.

20. Write one model answer that a SEND pupil can use as a guide.

21. Rewrite this writing task using bullet points instead of paragraphs.

22. Create success criteria for this task in simple child-friendly language.

Maths Differentiation

23. Rewrite these word problems using smaller, easier numbers.

24. Break this maths question into step-by-step prompts.

25. Create a checklist of steps for solving this type of problem.

26. Provide a simple visual representation (described in words) to support this question.

27. Rewrite this question using a real-life example a Year X pupil would recognise.

28. Create a number line version of this problem (described in words).

29. Turn this multi-step problem into three smaller, separate questions.

30. Write a “worked example” showing each step clearly and simply.
Working Memory & Attention Support

31. Rewrite these instructions in one-step chunks.

32. Turn these instructions into a tick-box checklist.

33. Highlight the three key things the pupil needs to remember.

34. Create a simple “Remember...” prompt for this activity.

35. Simplify this task so it contains only the essential steps.

36. Rewrite the instructions using direct, simple verbs only.
Breaking Down Tasks

37. Break this task into small steps with a short explanation for each.

38. Create a visual-style sequence (described in words) for this task.

39. Provide an “I do, we do, you do” version of this task.

40. Identify which parts of this task may be difficult for a SEND learner and simplify them.

41. Create a reduced version of this task keeping only the core learning objective.

42. Rewrite this task with an easier starting point (scaffolded entry).

43. Provide a model example plus two guided prompts for the pupil to complete.

Alternative Ways to Show Understanding

44. Suggest three easier alternative ways a SEND pupil could show their understanding.

45. Turn this text into a simple labelled diagram (described in words).

46. Create three verbal questions a SEND pupil could answer instead of writing.

47. Provide a matching activity version of this content.
Communication, Language & Emotional Support

48. Suggest simple visuals or symbols to support this content for a SEND learner.

49. Write a short social story to explain this situation clearly and calmly.

50. Rewrite this content using supportive, reassuring language for an anxious pupil.
Examples of ‘Mega Prompts’ in Education
Each example follows the 5-part Mega Prompt structure:

Basic Prompt → Additional Detail → Expectation → Specialism → Reframe

These prompts are designed to:

• be immediately usable in schools.

• demonstrate the significant improvement in output quality that Mega Prompts can achieve.

• reflect the realities of UK Primary education, including classroom practice, curriculum expectations, inclusion, and inspection priorities.
Lesson Planning

Basic Prompt

Create a lesson plan.

Additional Detail

The lesson is for Year ___ on the topic of ___.

Expectation

Include clear learning objectives, strong explanations, appropriate challenge, and opportunities for

assessment for learning.

Specialism

Respond as an experienced primary classroom teacher with secure subject knowledge.

Reframe

Present the response as a practical lesson outline that could be taught immediately.

Differentiation Without Lowering Expectations

Basic Prompt

Help me differentiate this lesson.

Additional Detail

The class includes a wide range of attainment and several pupils with SEND.

Expectation

Maintain the same learning objective for all pupils while providing scaffolded pathways to success.

Specialism

Respond as an experienced SENDCo and inclusive practice specialist.

Reframe

Organise the response by support strategy rather than by ability group.

Effective Questioning

Basic Prompt

Create questions for my lesson.

Additional Detail

The lesson is ___ (subject/topic/year group).

Expectation

Include retrieval, reasoning, and stretch questions that promote thinking, discussion, and deeper understanding.

Specialism

Respond as a literacy and oracy expert.

Reframe

Organise the questions into:

• Cold Call

• Think-Pair-Share

• Challenge Questions

Curriculum Intent Statement

Basic Prompt

Write a curriculum intent statement.

Additional Detail

The subject is ___ in a primary school.

Expectation

Clearly communicate ambition, progression, inclusion, and real-world relevance.

Specialism

Respond as an HMI inspector with expertise in curriculum design.

Reframe

Produce a concise statement suitable for an inspection discussion or school documentation.
Progression and Sequencing

Basic Prompt

Show progression in this subject.

Additional Detail

The subject is ___ from EYFS to Year 6.

Expectation

Demonstrate how knowledge and skills build cumulatively over time without unnecessary repetition.

Specialism

Respond as an experienced subject leader.

Reframe

Present the response as a simple progression map with key end points.
Parental Communication

Basic Prompt

Help me write a message to parents.

Additional Detail

The message is about ___.

Expectation

Ensure the communication is clear, supportive, and free from unnecessary jargon.

Specialism

Respond as an experienced headteacher.

Reframe

Write the response as a ready-to-send message.
Staff Coaching and CPD

Basic Prompt

Help me coach a member of staff.

Additional Detail

The focus is ___.

Expectation

Provide supportive, developmental, and evidence-informed guidance.

Specialism

Respond as a senior leader and instructional coach.

Reframe

Present the response as coaching questions alongside suggested next-step actions.
High-Quality Reading Comprehension (KS2)

Basic Prompt

Create comprehension questions for a short story.

Additional Detail

The story is a Year 5 narrative about a child overcoming a fear.

Expectation

Include retrieval, inference, vocabulary, and authorial intent questions with increasing challenge.

Specialism

Respond as an experienced KS2 literacy leader with strong knowledge of reading domains and SATs-style

questioning.

Reframe

Present the output as a ready-to-use teacher resource with:

• an answer key;

• follow-up discussion prompts; and

• extension opportunities.
Adaptive Maths Support (Lower KS2)

Basic Prompt

Help me teach fractions.

Additional Detail

The focus is comparing fractions with different denominators for Year 4 pupils.

Expectation

Provide:

• a clear teaching explanation;

• a concrete-pictorial-abstract progression;

• common misconceptions; and

• assessment opportunities.

Specialism

Respond as a mastery maths specialist with extensive classroom experience.

Reframe

Structure the response as a mini lesson plan including:

• teacher modelling;

• visual representations; and

• hinge questions.
High-Impact Feedback

Basic Prompt

Help me improve pupil feedback.

Additional Detail

The context is written feedback in Year 6 English.

Expectation

Ensure feedback is manageable, actionable, and focused on moving learning forward.

Specialism

Respond as a former HMI inspector with expertise in effective feedback and workload reduction.

Reframe

Provide examples of model feedback statements aligned to success criteria.
Vocabulary-Rich Teaching (KS1)

Basic Prompt

Teach new vocabulary.

Additional Detail

The context is a Year 1 history unit on toys from the past.

Expectation

Introduce, revisit, and deepen vocabulary meaningfully across the unit.

Specialism

Respond as an early reading and oracy specialist.

Reframe

Organise the response as a vocabulary map with:

• child-friendly definitions;

• example sentences; and

• opportunities for repeated use.
Assessment for Learning in Foundation Subjects

Basic Prompt

Help me assess learning in geography.

Additional Detail

The unit is Year 4 Rivers.

Expectation

Include low-stakes, meaningful assessment opportunities that inform next teaching steps.

Specialism

Respond as a curriculum and assessment expert.

Reframe

Present the response as:

• diagnostic questions;

• quick assessment activities; and

• task ideas mapped to learning objectives.
Parental Communication for Sensitive Issues

Basic Prompt

Help me write a message to parents.

Additional Detail

The message explains a change in homework expectations.

Expectation

Be clear, reassuring, and supportive while avoiding educational jargon.

Specialism

Respond as a headteacher with extensive experience in parental engagement.

Reframe

Write the response as a warm, professional, ready-to-send school communication
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