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Portobello Primary School SEND and Inclusion Policy

Introduction

Portobello Primary School is committed to providing a fully inclusive learning environment and learning experience in which all pupils, including those with Special Educational Needs (SEN), are supported to achieve their full potential. We recognise that every child is unique, and bring with them their own knowledge, ability, understanding and skills from their life to date. Therefore, we aim to ensure that appropriate provision is in place to meet individual needs, whilst also promoting equality, participation, independence and a secure sense of belonging. 
The School’s Context

Portobello Primary school is a one form entry primary school serving a catchment area of mixed social and economic disadvantage. The school has a low transient population. Portobello Primary School is an inclusive school priding themselves on providing a bespoke and nurturing approach for all children to attend. We cater for a for a wide range of SEND. Pupils have a broad range of special educational needs including Dyslexia, Autism, ADHD, SEMH, SLCN and physical disabilities.

National Context

The SEND policy is a response to the SEND Code of Practice, 2014 (revised 2015), and resulting in statutory requirements for schools:

· Equality Act Sept 2010

· Sections 36 – 50 of the Children and Families Act 2014

· Care Act 2014

Equality and Inclusion

We have a duty under the Equality Act 2010 towards individual disabled children. We will make reasonable adjustments, including the provision of auxiliary aids and services to prevent them being disadvantaged. We have a duty to prevent discrimination and we promote equality of opportunity and foster good relationships.

Medical conditions

We will work with children parents/carers and outside agencies to support pupils with medical conditions. We will ensure that an Individual Health Care plan is personalised and in place and deliver co-ordinated provision for those pupils.

Policy Statement

All pupils are entitled to an ambitious, broad, balanced and relevant curriculum.  The school will affect such entitlement by enabling appropriate access to the whole curriculum for all pupils. Pupils identified as having special educational needs will be supported at school level or through an Education, Health and Care Plan (EHCP) in line with the Special Educational Needs Code of Practice guidance 2014.  All pupils identified as having special educational needs will, at appropriate intervals, and with due regard to the Code of Practice, be reviewed and re-assessed.  Provision for pupils with special educational needs will be met within the mainstream curriculum.  As and where necessary, such provision will be supplemented by additional learning support and intervention paying attention to the pupils’ individual needs and barriers to learning.  It is expected that all pupils will have equal access to the curriculum.  All teaching staff will be made aware of, and be responsible for, pupils with special educational needs.  

The school will ensure the provision of appropriate time, resources and in-service training to enable teaching staff to deal effectively with pupils with special educational needs.

The school recognises the necessity to work in partnership with parents and carers and will ensure that they receive information on the statutory procedures and the outcomes for their children.
Definition of Special Educational Needs and Disability (SEND):

For the purposes of this policy we have used the term Special Educational Needs as defined by the Special Educational Needs and Disability Code of Practice: 0-25 implemented in September 2014. 

A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. (Code of Practice DFE 2014) 

A child of compulsory school age has a learning difficulty or disability if they: 

· have a significantly greater difficulty in learning than the majority of pupils of the same age; or 

· have a disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools. 

Special educational provision which meets the needs of children and young people with SEND includes: 

· High quality teaching that is differentiated and personalised to meet the individual needs of the majority of children and young people. Some children and young people need educational provision that is additional to or different from this. This is special provision under Section 21 of the Children and Families Act 2014. 

Principles and Objectives

We have a responsibility to encourage excellent SEND practice throughout Portobello Primary School, for the benefit of all pupils. We are committed to ensuring that all children make progress irrespective of their level of need and the barriers to learning they might encounter. We have high expectations for all our pupils and want them to achieve the best that they can. To encourage excellent practice, we are committed to the following principles of Quality First Teaching: -

· To ensure that all pupils’ needs are identified, assessed and met;

· To ensure all staff are aware of disability equality and support positive outcomes for pupils; 

· To provide flexible and sensitive support for pupil learning and cater for pupils’ short and long term needs;

· To ensure that teaching staff are aware of pupil’s need and to provide relevant information to inform their planning of classroom experiences;

· To give guidance on appropriate resources to meet the needs of the school and individual pupils;

· To enlist the support of qualified others who will help the school to ensure a high-quality team approach to meeting pupil need;

· To establish a working partnership with parents and carers to support pupil learning and development;

· To provide a framework for the monitoring, and evaluation of policy, practice and provision;

· To support appropriate in-service training for all staff;

· To keep the governing body informed of all aspects of learning support in school.

Areas of Need

The SEND Code of Practice identifies four distinct areas of special educational needs. Children may have needs that fall within one area or have needs that fall across two or more. The nature and severity of the needs will impact to varying degrees upon the child’s ability to function, learn and succeed. 

The identified areas of need are: 

· Communication and interaction 

· Cognition and learning 

· Social, emotional and mental health, and 

· Sensory and/or physical. 

Children experiencing difficulties in any one or a combination of these areas may be registered on either the school’s Medical Register or SEND Register or both.

Children whose difficulties are solely due to the home language differing from the language in which she/he is taught are not identified as having SEND.

Roles and responsibilities

The Governing Body

Designated Governors: Shelley Mitchinson
The Governing Body, in consultation with the Head Teacher, determines the school’s general policy and approach to provision for pupils with SEND, establishes appropriate staffing and funding arrangements and maintains a general overview of the school’s work.

The Governing Body, having regard to the Code of Practice:

· Ensures appropriate provision is made for any pupil with SEND;

· Ensures that all pupils, including those with SEND, have access to a broad and balanced curriculum and have the opportunity to be involved in all aspects of school life. 

· Appoints a qualified SENDCo to oversee SEND and have regard to the Equality Act 2010;

· Work with the Headteacher and SENDCo to determine the strategic development of the SEND policy and provision in the school.

· Publish information about the arrangements for the admission of disabled children, the steps taken to prevent disabled children being treated less favourably than others, the facilities provided to assist access of disabled children, and their accessibility plans.

The Head Teacher

The Head Teacher is responsible for the day-to-day management of all aspects of the school’s work, including SEND. The Headteacher will work with the SENDCo and SEND governor to determine the strategic development of the SEND policy and provision in the school
The SENDCO
As part of the Leadership Team, the SENDCo takes on designated responsibilities and keeps the Governing Body informed of all developments regarding SEND.

The main role of the SENDCo is to co-ordinate special needs provision throughout the school. It is imperative that the SENDCo has a clear vision of what special needs and special needs provision mean to the staff, parents and pupils of Portobello Primary School and thus co-ordinate provision to ensure meaningful learning experiences.

The SENDCo is Miss Clarke and her role includes:

· Coordinating all the support for children with special educational needs and disabilities (SEND) and developing the school’s SEND Policy to make sure all children get a consistent, high quality response to meeting their needs in school.
· Contacting other people who may be coming into school to help support your child’s learning for example, an Educational Psychologist.

· Ensuring the school keeps the records of all pupils with SEND up to date. 

· Providing professional guidance to colleagues and working with staff, parents and other agencies to ensure that pupils with SEND receive appropriate support and high-quality teaching. 

· Liaising with potential next providers of education to ensure pupils and their parents/carers are informed about options and a smooth transition is planned.

· Supplementing whole school assessment with individual SEND assessment of pupils with special educational needs.
Ensuring that parents/carers are:

· Involved in supporting their child’s learning

· Kept informed about the support their child is getting

· Involved in reviewing how they are doing

· Involved in planning for their future.

· Advised on the graduated approach to providing SEND support.

Class Teachers

Each class teacher is responsible for following the SEND policy and:

· The progress and development of every pupil in their class, focussing on outcomes for the child and being clear about the outcome wanted from any SEND support.

· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching;

· Working with the SENDCo to review each pupil’s progress and development and decide on any changes to provision;

· Be responsible for meeting special educational needs: Use the SENDCO strategically to support the quality of teaching, evaluate the quality of support and contribute to school improvement.

· Have high aspirations for every pupil: Set clear progress targets for pupils in their LPs (Learning Plans) and be clear about how the full range of resources are going to help reach them. 

· Follow the graduated approach (assess, plan, do, review).

· Involve parents and pupils in planning and reviewing progress: Seek their views and provide regular updates on progress. 

Implementing the SEND Policy across the school

The school accepts its duty to it’s pupils and acknowledges that many pupils may at some time, experience difficulty with their learning.  All teachers are teachers of SEND and will be responsible for pupils who are experiencing difficulties.  As a supportive, caring staff we will ensure that such difficulties are identified as quickly, positively and effectively as possible.

Admissions

Priority in admission

The school’s admission policy reflects LA guidelines on the admission of the pupils with special educational needs.  This policy is reviewed as and when required.  The SENDCo attempts to meet with parents of pupils with special educational needs at the earliest possible opportunity. 

SEND Provision

High quality teaching, differentiated for individual pupils is provided for all pupils who   have or may have SEND. The quality of teaching is reviewed regularly for all pupils including those at risk of underachievement. As a school we endeavour to equip all pupils, including those with SEND, with the knowledge and cultural capital they need to succeed in life. 

Identification procedures

To assist with the early identification of pupils with special educational needs, the teacher and SENDCo will consider all of the information gathered from within the school and will include early discussions with the pupil and their parents. High quality and accurate assessments will be carried out using effective tools and early assessment materials in order to identify those pupils whose progress:

· Is significantly slower than that of their peers starting from the same baseline

· Fails to match or better the child’s previous rate of progress

· Fails to close the attainment gap between the child and their peers (the gap may even be widening)
· This may include progress in areas other than attainment, for example, social needs.

· Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND. 

If SEND provision be required, it will be based on the desired outcomes along with the expected progress and attainment. The views of the pupil and their parents will be included. 
Meetings with parents/carers will make sure that:

· Everyone develops a good understanding of the pupil’s areas of strength and difficulty

· We take into account the parents’ concerns

· Everyone understands the agreed outcomes sought for the child

· Everyone is clear on what the next steps are

Notes of these early discussions will be added to the Learning Plan (See Appendix B). We will formally notify parents when it is decided that a pupil will receive SEND support.

The school makes full use of information that is passed on when children transfer between phases or moves in from another school, and is responsive to any information or expressions of concern passed on by parents/carers.

Monitoring and Assessment
We will follow the graduated approach and the four-part cycle of assess, plan, do, review (Appendix C) The class teacher and SENDCo will carry out a clear analysis of the pupil’s needs. This will be based on a range of information and assessments that are relevant so that the intervention can be accurately matched to need so that barriers to learning are overcome. Throughout a pupil’s time at school, teaching staff use a number of strategies to monitor and assess pupil progress. They include:
· Teacher assessment

· Target setting and pupil tracking.
Class Teachers in conjunction with The SENDCo provide continuous monitoring and assessment of pupils identified as having special educational needs by: 
· Diagnostic and standardised tests to inform teacher planning and teaching;

· Recording of progress achieved through individual SEND programmes;

· Pupil tracking carried out each Half Term/Term.
· Pupil progress meetings 

· Progress reports/records from support staff working with the pupil (Target group tracking)

· Reviews
· Reports and assessments from external agencies e.g. Educational Psychologist.

The assessment will be reviewed regularly with progress being the crucial factor in determining the need for additional support. Where teachers decide that a pupil’s progress is unsatisfactory, the SENDCo will be consulted. The SENDCo and teacher will review the strategies and approaches that have been adopted. Where support additional to that of normal classroom differentiation is required, it will be provided through School SEND Support. 

School SEND Support

The triggers for SEND Support are that, despite receiving quality first teaching the child: 

· continues to make little or no progress in specific areas over a long period; 

· continues working at National Curriculum levels substantially below that expected of children of a similar age; 
· continues to have difficulty in developing literacy and mathematics skills; 

· has emotional difficulties which substantially and regularly interfere with the child’s own learning or that of the class group. 

· has sensory or physical needs, and requires additional specialist equipment or regular advice or visits by a specialist service; 

· has ongoing communication or interaction difficulties that impede the development of social relationships and cause substantial barriers to learning. 

The class teacher and SENDCo will agree in consultation with parents and the pupil, any adjustments, support and intervention to be put in place. All teachers and support staff who work with the pupil will be aware of the pupils needs, the desired outcomes for the pupil, the support provided and any teaching strategies or approaches that are required. These targets will be recorded as a Learning Plan if the child’s needs are specific. We will regularly review the effectiveness of the support and interventions and their impact on the pupil’s progress. The class teacher will be responsible for working with the child on a daily basis and where interventions involve group or one to one teaching away from the main class, they will also remain responsible for the pupil. Teachers will work closely with teaching assistants or specialist staff to plan, monitor and assess the impact of the support or intervention. If a child has School SEND Support the SENDCo may refer the child to outside agencies such as Educational Psychology or Specialist Support Teams for additional support. Parents will be fully consulted at each stage. 

The school also recognises that parent/carers have a right to request an Educational Health Care Plan.

Learning Plans and One Page Profiles
Although there is no requirement for pupils with SEND to have a Learning Plan we will provide a plan of support and intervention if the barriers to learning are specific. This plan will outline the strategies and interventions required to remove barriers to learning. At Portobello, we also provide One Page Profiles that give a snapshot of each child’s needs, SEND/medical history and advice/strategies on how to support our children. 
Requesting an Education, Health and Care needs assessment

The effectiveness of SEND Support will be monitored and reviewed in terms of its success in achieving the agreed outcomes. Despite having taken relevant and purposeful action to identify, assess and meet the SEND of a pupil and expected   progress has not been made, the school and parents may consider requesting an Education, Health and Care Plan (EHCP). Following a request for an Education, Health and Care Plan, the Local Authority will consider whether an EHCP needs assessment is necessary. To inform their decision the LA will need to consider a wide range of evidence and will pay particular evidence to:

· The pupil’s academic attainment 

· Records of regular reviews and their outcomes; 

· Information about the nature of the pupil’s SEND 

· The pupil’s health including the child’s medical history where relevant; 

· Views of the parents and of the child; 

· Involvement of other professionals such as health, social services or education welfare service. 

· Costed provision maps 

· Evidence that where progress has been made it has only been due to additional support and intervention 

· Relevant evidence from other educational professionals, health professionals or clinicians 

· The Local Authority will notify the parents of their decision within a maximum of six weeks and will be responsible for ensuring there is effective co-ordination of all assessments and planning.

EAL Pupils

Children must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught. However, some pupils may have SEND and will be supported appropriately. Links to ensure the correct support will be made by liaising with the EMTAS Service in addition to the other services provided within SENIT.
Parents and carers
Parents will be made fully aware of, and consulted on any planned support and interventions. Where appropriate, parental involvement will be sought to reinforce or contribute to progress at home.

Review Procedures

The effectiveness of the support and intervention will be evaluated, along with the views of the pupil and parents and any changes will be made in full consultation with the pupil and parents. A pupil with an EHCP will have their plan reviewed every twelve months and the LA will require the school to convene and hold an annual review meeting where all relevant professionals and parents will meet together.  School SEND support reviews are normally held as part of the Parent/Teacher evenings in the Autumn and Spring terms, but additional meetings may be put in place if necessary. 

Curriculum and Provision
The SENDCo and Leadership Team fully supports the view that all pupils should have full access to an appropriate curriculum suitable for their stage of developmental learning.

Pupils with special educational needs are supported across the curriculum in one or more of the following ways depending on need: -

· Quality first teaching providing in class support and differentiation 

· Targeted support, focusing on the barrier to learning

· Small group teaching, where appropriate 

· Individual support sessions, where appropriate, to develop skills to aid learning within the classroom environment
Intervention programmes
A variety of intervention programmes are used to meet the individual needs of pupils re: basic literacy and numeracy skills, gross and fine motor skills, memory skills, social needs, sensory issues and specific learning difficulties.

Staff Professional Development 

Whole school INSET on SEND matters will be delivered as and when the need arises. The SENDCo and leadership will be a forum to discuss SEND matters and recommend whole school inset as and when the need arises. The Head Teacher can recommend INSET deemed necessary at any given time.

Local Authority and National updates

Gateshead Primary SENDCo meetings take place each term. Updates are provided and SENDCo’s can arrange to share resources and ideas. The SENDCo also regularly meets with other SENDCo’s in the Gateshead cluster of schools. 
External Support

The world of SEND can be confusing but help is at hand. There are a number of services and people in Gateshead that can help you to understand the different SEND processes and support you through them.  Please visit https://gateshead-localoffer.org/information-advice-services-and-support/ for information on Gateshead Council Local Offer for pupils with SEND.

Provisions for pupils with special educational needs will be supported by Officers from the LA and other services, namely: 
· Primary School Colleagues;

· Early Years Area SENDCo s

· SEN School Improvement Team 

· Psychological Service;

· Education Welfare Service;

· SENIT (Special Education Needs Improvement Team)

· Queen Elizabeth Hospital Child and Family Unit;

· School Nursing and Health Visitors;

· Community Based Services;

· LA ‘EMTAS’ Liaison Service;

· Physiotherapy Service;

· Newcastle and Gateshead CYPS.

· Speech and Language Therapists

· Occupational Therapists

Local Authority Agreement

Accessing Specialist Support

The school has developed and maintained strong links with specialists from the following areas: -

· Primary School Colleagues

· Psychological Service

· SEN School Improvement Team

· SENIT (Special Educational Needs Improvement Team)

· School Nurse

· EMTAS

· SPA (Single Point Access)
· HINT (High incident needs team) 

· LINT (Low incident needs team)
Recording Concerns

Parents are encouraged to contact the SENDCo or class teacher with any concerns regarding SEND issues.  All contacts are noted and responded to. Parental view forms are distributed prior to EHCP review meetings. Parental views are included in the review documentation.  Parents are kept informed of SEND issues by: 
· Attendance at review meetings

· Telephone contact

Pupil Involvement

Children with special educational needs often have a unique knowledge of their own needs and their views about what sort of help they would like to help them make the most of their education. They will be encouraged to participate in all the decision-making processes and contribute to the assessment of their needs, the review and transition processes where appropriate.

Complaints procedure

Parents/carers can contact school by telephone, letter or in person by an appointment.  Concerns about provision for pupils with special educational needs should be referred to the SENDCo and for learning and behavioural difficulties.
The concern will be dealt with either through a letter, a phone conversation or an appointment arranged in school to discuss the matter.  The SENDCo may need to involve other personnel e.g. the Educational Psychologist at some stage.

The Code of Practice 2014 sets out procedure for complaints about provision.  Parents/ carers are informed of their rights in the documentation from the Local Authority (LA).  The school will advise parents/ carers on provision outlined in the statement if this is requested.  Parents/carers have the opportunity through response to the school report system and review meetings to alert the school to concerns or issues.  If a parent continues to be dissatisfied, then the issue should be referred to the Head Teacher and/or the LA.

Transition

Between Schools:

Before transition to Secondary Schools in September, relevant SEND information is transferred during the Summer Term of Year 6. Some pupils receive additional transition support where necessary and more frequent visits may take place depending on individual needs.  Children with an EHCP will have an early Annual Review within the Autumn term where staff from their preferred placement will be invited to attend. 

The SENDCo also receives relevant SEND information for children transferring into our Reception Class from the pre-school providers. 

Reporting to Governors
The SENDCo reports to Governors on a termly basis. A Portfolio Governor meeting between Miss Clarke and Shelley Mitchinson will also take place each term.
Monitoring, evaluation and review of SEN procedures and guidelines

This document is subject to review as part of the cycle of whole school self-evaluation. The outcomes of this review are used to inform the School Improvement Plan. All staff are involved in the review, development and evaluation of the SEND policy and guidelines including the school’s procedures for identifying, assessing and providing for children with special educational needs. Its effectiveness is considered in the light of the following performance indicators: 

· levels of differentiation by task and by outcome reflected in weekly planning and     evident in lesson observations 
· measurable progress made by individual children 
· monitoring reports on classroom observations prepared by Head Teacher and Senior Leadership Team 
· evaluations of the quality of LPs 
· collation of children’s and parent’s/carer’s comments following review meetings.

In reading this policy, account should be taken of the following statements: 
Equal Opportunities 

The Governors and staff are committed to working with all members of the community to ensure that everyone has equality of opportunity and no one will suffer or be disadvantaged by direct or indirect discrimination. We ensure that all pupils have equal access to the full range of educational opportunities provided by the school. 

We have a duty under the Equality Act 2010 towards individual disabled children. We will make reasonable adjustments, including the provision of auxillary aids and services to prevent them being disadvantaged. We have a duty to prevent discrimination and we promote equality of opportunity for all and foster good relationships. 
Disability Statement 

Portobello Primary School is committed to the principles of inclusion. We have a caring, supportive ethos that seeks to value all individuals. Our school promotes equality of opportunity to people with a disability; pupils, staff, parents, carers, visitors, governors and others who use our school. 

By promoting a positive attitude towards people with a disability we aim to eliminate discrimination and harassment related to disability and thereby fulfil an essential component of our ethos. 

We will involve people with a disability in forming the direction that our school takes to promote equality of opportunity and accessibility to the school environment. We will also seek to encourage full participation of disabled people in the school community even if this requires more favourable treatment.
Monitoring and Review  

It is the responsibility of those teaching or leading the year groups from Reception to Six to follow the principles stated in this policy. The Head Teacher, Deputy Head Teacher and SENDCo, will carry out monitoring on the quality of SEND provision as part of the whole school monitoring schedule. The Curriculum Committee and SEN Portfolio Governor of The Governing Body will also be part of this process. This policy will be reviewed in March 2028.

Date Ratified by Governors: _________________

Date of Review: ______________________

