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Portobello Primary School - Subject Improvement Plan 

Sports Premium Funding Action Plan 2023-2024
Allocated Funding last academic year = £17,700

	Current position:

	· Government PE funding to continue.
· School Games Gold award for 2017-18 and 2018-19, Engagement award for 2019-20 (due to covid) School Games Gold award for 2021-2022 and 2022-2023.
· Achieved Blazing the Trail Gold Award 2021-2022 and Bronze 2022-2023.
· Health and Wellbeing Bronze award for both 2021-2022 and 2022-2023.
· Promotion of fitness related challenges and lessons were implemented in 2020-21, following school closures, improving the general health and wellbeing of our children.

· H. Tindale completed Level 5 and 6 PE Subject Leadership award in 2019-20

· Raised the profile of Active Lessons which is now an established teaching style.

· All children are provided with opportunities to take part in competitive, inclusive sporting activities.

· Quality of Dance teaching has improved through the implementation of the self-improvement cycle

· Higher percentage of children meeting national swimming requirements by the end of Year 6 

· Less active children are identified, tracked and invited to active clubs.



	Meeting national curriculum requirements for swimming and water safety (previous year)
	Percentages

	Year 6 children who can swim competently, confidently and proficiently over a distance of at least 25 metres
	97%

	Year 6 pupils who can use a range of strokes effectively 
	97%

	Year 6 pupils who can perform safe self-rescue in different water-based situations 
	97%


	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Ensure we continue to promote an ‘Active classroom’ approach to teaching and learning

(Contributing to active 30 minutes per day at school for every child)


	Plan regular learning walks to ensure all children are active throughout the school day and across the curriculum. It becomes a part of the daily routine and ethos of our school. 
· Provide staff with resources and examples of how to include active aspects within all lessons. 

· Promote discrete ‘active time’ to be planned into the school day (fitness activities, active blasts etc.) 
· Use the ‘Stormbreak’ program across school, weekly, to promote physical and mental wellbeing 
	£180 per term x 3 = £540
	Active learning is an established teaching style and all children are aware of and can discuss why regular exercise is important. 

	Promote active break and lunchtimes 

(Contributing to active 30 minutes per day at school for every child)

	Provide staff and leaders with resources and equipment to facilitate a range of activities and zones for break and lunchtime playtimes. 
	£150 x 3 = £450 cover
	Children are active throughout the school day and it promotes good habits for life. 

	Offer a range of extra-curricular clubs across school 

(Contributing to active 30 minutes per day at school for every child)

	All staff involved in leading a range of active clubs for all children across school.
· Staff to rotate key stage/year group specific clubs based on the interest of the children, using pupil voice. 

· Run a fundamental skills club for EYFS and KS1 in Spring/Summer term to develop key skills and physical development.

· Identify ‘less active’ children and invite them to clubs

· Participation levels are monitored
	£5000
 
	Children have been provided with lots of opportunities to try new things and contribute to their 30 minutes of physical activity during the school day. 

	Use links with local secondary school to provide children with active opportunities 

	Use SSCo links to organise events across the school year for Years 1-6 to visit Lord Lawson and take part in sporting opportunities which are inclusive and boost confidence when representing PPS. 
	
	Events are inclusive and all children are involved, feeling a sense of belonging, success and achievement when representing our school. 

	Active families/community initiative 

	Teachers to provide children with active home learning challenges to promote regular physical activity at home, with family members etc. 
‘Active Selfies’ display in every class to display children’s activities outside of school. 
	£300

	Involving the community is important for that life long learning about physical activity playing a vital role in leading healthy lifestyles. 

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide children with a range of opportunities through the GSSP to take part in competitive sporting events 

Provide CPD opportunities and training to school staff at an additional cost
	Affiliate to Gateshead School Sport Partnership

Affiliate to Premium sports package


	GSSP £1235

Premium package £2500
	Lots of opportunities to take part in competitive activities. Preparing children for competition is vital, giving them the knowledge and skills to be successful. Learning about the values is also important when discussing winning and losing. 

	Continue to maintain high expectations of achieving sports awards across the school year, building on awards already achieved. 
	· Maintain and achieve the Gold School Games mark for the third year in a row

· Focus on and achieve more value marks towards the GSSP Blazing the Trail award
· Look to develop achievements to work towards silver criteria for the Health and Wellbeing award. 
	
	Awards recognise the hard work and commitment that goes into all opportunities across school. 

	Plan inclusive sporting events across the school year to raise the profile of active lifestyles and bring our community together 
	Plan and implement family sports days, intra-school competitions, School Games Day and Saltwell Park Fun Run day

	£500
	Events are inclusive and provide opportunities for the whole school to experience something new, working together and sharing experiences. 

	Staff as role models, wearing appropriate kit when taking part in physical activity and developing a sense of belonging


	Continue to ensure all staff receive Portobello PE kit to wear during Physical Education lessons, events etc. to show that we all wear a uniform when taking part in physical activity / representing Portobello at events etc. 
	£500
	Staff as role models is vital to positive attitudes to PE and PA across school. 

	Provide children with new experiences
	Organise taster days through a range of sports companies to provide children with opportunities to try something new and develop their curiosity of different sports and activities, such as:
· Kenzo Karate

· Buzz Dance

· All Stars Rugby/Cricket etc.


	
	Cricket taster sessions were offered to classes as part of our sports weeks. They were very inclusive and delivered by outside coaches.

	Provide children with an inspiring sportsperson to talk to the children about their sporting journey
	Introduce a local sportsperson to the children and promote their love for sport and physical activity. 
	£1000
	We had an amazing zoom call with a GB rower during sports week who told us all about her career, achievements and gave our children advice for the future. They were really inspired to try something new. 

	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport



	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Improve the resources available to staff to be able to teach all aspects of PE 
	Continue to subscribe to the GETSET4PE scheme to help staff sequence lessons and use as a tool
	£600
	Improved confidence levels of staff to deliver high quality PE. 

	Provide staff with beneficial CPD to increase confidence and improve practice
	Plan time for class teachers to observe KM and copy lessons/ideas for personal development – observing and taking part in lessons with their class, led by KM. Chance for staff to share ideas and take part in professional dialogue to improve their confidence and practice. 
	£300
	Improved confidence and sharing of good practice has improved teaching and learning. 

	Plan appropriate external CPD for all staff


	CPD specific to units within the PE curriculum that were identified as an area for development. 
Plan PE staff meetings across the year for teaching staff to share good practice and plan termly overviews for PE – looking at sequencing of lessons, curriculum coverage, use of age-appropriate vocabulary etc. 
	£1000
	Improved staff confidence and development of the curriculum to ensure high quality PE teaching and learning. 

	Monitor, support and develop teaching and learning across school through lesson observations.
	Plan regular observations of PE across the whole school – ensure there is time for individual and group feedback to allow staff to share their practice and build on the feedback given. 


	£450
	Sharing of good practice, staff building on feedback and improving provision.

	Purchase and replenish equipment to provide high quality PE lessons.
	Purchase appropriate, safe and up to date equipment to replenish stock to teach high quality PEPASS and provide children with a range of different opportunities to learn new sports. 

	£800 


	High quality PE takes place and equipment is up to date and specific for teaching and learning.  

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils



	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Offer a broad range of sports and activities 
	All staff involved in running active clubs across the school year, after school and during the school day  

‘Less active’ children identified by class teachers and then invited to active clubs. 
	
	See above

	Maintain and develop links with local clubs 
	Organise taster days through a range of sports companies to provide children with opportunities to try something new and develop their curiosity of different sports and activities

Identify children with a particular interest/skill in a certain sport and provide them with information to join local clubs, encourage them to take a friend etc.
	£300
	Cricket taster sessions were offered to classes as part of our sports weeks. They were very inclusive and delivered by outside coaches.

	Provide opportunities for children to attend residential trips and experience days. 
	Provide funding for children where needed, to ensure trips are inclusive and accessible to all.
· KS2 residentials – Robin Wood
· EYFS and KS1 experience days/outdoor activities
	£2000
	Children provided with enriching opportunities to take part in different activities and visits. 

	Key indicator 5: Increased participation in competitive sport

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide a broad range of opportunities for children to compete against other schools in different sports
	Continue to enter a wide range of sporting competitions through Gateshead SSP.   

Provide travel to all events where required.
	GSSP package, see above


	Lots of opportunities to take part in competitive activities. Preparing children for competition is vital, giving them the knowledge and skills to be successful. Learning about the values is also important when discussing winning and losing.

	Provide KS1 children with more sporting events across the year
	Enter a wider range of EYFS and KS1 competitions through GSSP, where children can use their skills in an inter-school competition environment, preparing them for further competition in KS2 and beyond.
	
	Inclusive events for younger children to take part in to prepare them for further competitive events and festivals when they go into KS2.

	Provide ongoing tournaments for children in UKS2, on a weekly basis, with an end goal
	Enter both the boys and girls football leagues through Chester le Street Football Association 
	£200 annual affiliation 
	Providing children with opportunities to show dedication and commitment to weekly leagues and competitions.

	Provide inclusive, competitive events for all children across school 
	Organise more intra-school events and competitions across the school year.  
	
	Events in school involve everyone and are inclusive and follow the Olympic values. Children learn new skills and play alongside their peers. 

	Promote high expectations of school sport
	Organise trials and training sessions to provide equal opportunity and prepare children for upcoming events.
	
	Provide opportunities for children to develop skills, work on tactics and learn how to prepare for competition. 


	Signed off by

	Head Teacher:
	J. Humphrey 

	Date:
	October 2023

	Subject Leader:
	H. Tindale

	Date:
	October 2023

	Governor:
	D. McGuiness

	Date:
	October 2023


Portobello Learning Powers


Be cooperative


Keep improving


Have a go


Concentrate


Don’t give up


Be curious


Enjoy learning


Use your imagination





Olympic and Paralympic Values


Excellence


Friendship


Respect


Courage


Inspiration


Equality


Determination











