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Rationale
All children have the right to learn in a safe, supportive, caring environment without the fear of being bullied. In line with the Equality Act 2010 we are committed to preventing and responding effectively and efficiently to bullying of all children, including those of protected or vulnerable groups. We are passionate that it is made clear to all our children, staff and the community of Portobello that bullying is wrong and is an anti-social behaviour which will not be tolerated. 

Through our curriculum we endeavour to prepare our children for their lives now and in the future. Teaching them the important values of equality and respect and ensuring they have a secure understanding of what is acceptable and unacceptable behaviours in readiness for life in modern Britain and the wider world. 
Definition of Bullying
 “The repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power.” (Anti-Bullying Alliance)
· It is deliberate hurtful behaviour 
· It is repeated over a period of time 
· It is difficult for those being bullied to defend themselves 
Bullying takes many forms:

· Physical – hitting or physical intimating someone/ destroying belongings

· Verbal – name-calling, spreading rumours and using derogatory language or threating someone
· Indirect – excluding someone from social groups or ignoring people 
· Cyber – using text, email or other social media to write or say hurtful things about someone
· Racist – taunts/graffiti, gestures about colour, religion, creed, family origins and backgrounds

· Sexual – unwanted physical contact or sexually abusive comments

· Homophobic / biphobic – bullying based on a persons’ sexuality or perceived sexuality or that of a member of their family  
· Transphobic – bullying based on a persons’ gender identity 
· Sexist – linked to gender 

· SEND - Visual and non-visual disabilities and those of family members. 
In compliance with The Equality Act 2010 we endeavour to prevent and respond effectively to the bullying of protected and vulnerable groups. At Portobello Primary, we are committed to eliminate discrimination, advance equality of opportunity and promote good relations. Only when all issues of bullying are addressed will pupils be able to fully benefit from the opportunities available at school.

Aims of our Anti Bullying Policy

· To define bullying for the community of Portobello Primary School
· To provide an environment where effective teaching and learning can take place in an where children feel safe
· To support all staff in identifying bullying and deal with it efficiently and effectively 

· To enable pupils to develop positive relationships

· To promote and support the development of emotional, social and personal skills

· To ensure that pupils, parents and carers know that all bullying will be dealt with sensitively and effectively

· To communicate professionally and effectively with staff, pupils, Governors, parents/ carers and other interested parties
· To provide support to everyone involved 

Signs of Bullying

• Deterioration in or distraction from learning
• Fluctuation in mood 

• Temper flare ups, abusive language and impulsive hitting out 

• Nervous habits

• Poor attendance/lateness 

• Late for school or reluctant to leave at the end of playtimes or school day 

• Want to change normal routines for travelling to or from school 

• Start asking for extra money 

• Try to avoid school, claiming illness 

• Withdrawn from school activities and desire to remain close to adults 

• Have clothes or belongings inexplicably damaged 

• Suffer from unexplained bruises and cuts 

• Afraid to use the internet or mobile phone
Strategies to Deal with Bullying
We expect all staff to use strategies on a daily basis which discourage bullying and promote respect and equality. In line with the Behaviour Policy and Safeguarding Policy, staff promote positive behaviour and monitor pupil behaviour closely in and around school. They are able to recognise any early signs of change in behaviour as possible indicators of bullying. Staff are skilled at listening carefully to pupils, parents and carers and are able to organise initiatives such as; peer mentors, buddy systems and lunchtime clubs to support children. Curriculum approaches, such as; promoting understanding of bullying through PSHE, Drama and assemblies are integrated throughout the school year. We teach children about online safety and what cyberbullying is through PSHE, Internet Safety Day and Computing lessons. Where necessary we utilise expertise and experience from outside agencies. 
If a Bullying Incident is Reported We Will:

· Always listen to the child and take the incident or report seriously and investigate carefully and methodically

· Decide whether we should deal with the incident or it should be referred to another agency
· Log incidents of behaviour as quickly as possible and maintain detailed records on CPOMS

· Reassure the target(s) and offer help, advice and support
Once clear evidence of bullying is established, actions will be taken to ensure there is no recurrence. We will:
· Hold supportive individual discussions, and group session where appropriate, of everyone involved 
· Ensure the aggressor is aware of the target’s point of view and the school’s tolerance of such actions
· Be clear it is the behaviour that is unacceptable and not a child
· Increase monitoring of all vulnerable parties and increase home-school liaison

· Inform the appropriate people of the situations and actions taken

· Provide alternative facilities for unstructured times or use rewards / sanctions as defined in the Behaviour Policy
· If deemed appropriate, seek advice, support and expertise by involving outside agencies
Support and Guidance to Be Given to Everyone Involved 
	Target (s)
	Aggressor
	Bystander

	Help the target to calm down and then use tell me, explain to me, describe to me to find out what has happened and take time to listen carefully and establish facts

Let the target know that school does not tolerate bullying
Focus on the behaviour, not the individual

Discuss solutions with the target and bully

Inform the target’s parents/carers

Offer continued support when they feel they need it

If appropriate use disciplinary steps to prevent more bullying
	Stop the incident and if possible, remove those involved from immediate vicinity of other children

Make it clear that the behaviour is unacceptable to everyone, staff, parents/carers and children

Make it clear it is the  behaviour which is unacceptable not the child

Wait for the child to calm down and then use tell me, explain to me, describe to me to find out exactly what happened and why

Try to find out why the child is behaving like this and explain why this behaviour needs to be changed
Support the child to make this change

Outline the sanctions that will be taken

Make sure everyone, children and staff understand the situation so that action will take place immediately 

Inform the aggressors parents/guardians

If appropriate use disciplinary steps to prevent more bullying
	Discuss they may share some responsibility because they allowed the bullying and did not try to help the target

Discuss the sanctions for aggressors

Discuss why some children behave in this way and what they should do if they witness bullying again

Offer support and ask if they have any questions

	
	Disciplinary Steps:
Officially warned to stop offending

Informing the aggressors parents/carers

Loss of play times for a period

Use of Gateshead Behaviour Tracker 

Internally excluded for a given period of time

Excluded from the school premises at lunch times

Arrange for them to be escorted to and from the school premises 

Suspended for a minor period (one or two days)

Recommended for suspension for a major fixed period (up to five days) or an indefinite period
If they will not end such behaviour, they will be recommended for permanent exclusion
	


Pupils Who are Being Bullied 
We teach children who are being bullied not to retaliate but to tell a trusted grown-up immediately, either in school or at home. If they do not feel confident in doing so they can tell a playground buddy or friend, who will inform a member of staff. Our children know that bullying is always wrong and therefore they must tell themselves they do not deserve to be bullied and to be proud of themselves as an individual. 
On discovering that there is bullying occurring, the first priority must be to give protection and support to the victim, including ensuring that they feel safe, that the issue is being taken seriously, and that it will be managed sensitively and in a way that is not exacerbating (victims of bullying must be reassured that adult involvement will not make the situation worse). Victims of bullying may end up believing that they deserve to be bullied. They feel powerless and vulnerable and their self-esteem can be badly damaged. It is essential that self-confidence is re-established through appropriate follow-up work, including counselling (or peer mediation for minor friendship problems where appropriate). Victims must be reassured that, should any incident occur, that they must come forward again. 
Parents and Carers
Parents and carers should take an active role in their child’s education. Enquire how their day has gone, who they spent their time with, how lunchtime was spent etc. Look out for potential signs of bullying such as distress, lack of concentration, feigning illness or other unusual behaviour. They should encourage their child not to retaliate and to support and report the bullying. If you feel your child may be a target of bullying behaviour, inform the school immediately by talking to a member of staff in person or by phoning or email the school office. Concerns will be taken seriously and investigated.
Implementation & Prevention
We aim to reduce the chances of bullying through:

· A planned programme of education about bullying to all pupils, i.e. through circle time, PSHE (RSE), citizenship, which challenges stereotypes and promotes equality and inclusion

· Developing pupils’ self-esteem, empathy and a sense of responsibility for self and others both in the curriculum and Rights Respecting Schools 
· Developing an ethos in which everybody understands the unacceptability of colluding with bullying when it is observed

· Expand ethos and prevention parameters to include journeys to and from school

· Ensuring positive adult role models

· Ensuring staff promote positive relationships and identify and tackle bullying appropriately

· Seeking to learn from anti-bullying good practice elsewhere and utilises the support of the local authority and relevant organisations when appropriate

· Taking part in the National Anti-bullying Week to raise the profile of the effects of bullying and the many different strategies which can be used to deal with this

· Taking part in the Anti- Bullying Alliance project All Together

· Reducing the areas where bullying can potentially happen by identifying hotspots and ensuring that these areas are well managed either by an adult or child (in a monitoring role) 

· Giving children the opportunity to report bullying incidents in confidence using our class ‘Talk it Out’ boxes and consistently and regularly emptying and responding to the contents of the boxes

· Trained Buddies

· Providing a ‘Buddy Bench’ in the playground as a means of discreetly indicating to the Buddies and adults that there may be a problem

· Posters and displays reminding children about their expected behavior (especially in potential hotspots such as corridors and toilets)

· Communicating our concerns via CPOMs or weekly staff meetings
· Celebrating our success via the BIG award and All Together Project

This policy is based on a number of pieces of legislation which set out measures and actions. for schools in response to bullying. These include: 
● The Children Act 1989 
● The Education and Inspection Act 2006 (Part 7, Discipline, Behaviour and Exclusion) 
● The Education Act 2011 (Part 2, Discipline) 
● The Equality Act 2010 
● The Education (Independent School Standards) Regulations 2014 (Part 3, Welfare, health, and safety of pupils) 
● The Children and Families Act 2014 
Useful Websites 
Anti-Bullying Alliance www.nch.org.uk/aba 
Childline www.childline.org.uk 
Bullying Online www.gov.uk/bullying/ 
BBC Schools bullying site www.bbc.co.uk/schools/bullying 
For Kids by Kids Online www.fkbko.net DfES anti-bullying site www.dfes/gov.uk/bullying 
www.dontsufferinsilence.com 
Act Against Bullying www.actagainstbullying.co.uk www.bullying.co.uk
Roles and Responsibilities of staff
Mrs Humphrey – Head Teacher and Designated Safeguarding Lead

Miss West – Deputy Head Teacher and Deputy Designated Safeguarding Lead

Mr Chipchase – Leader of Teaching and Learning and Deputy Designated Safeguarding Lead

Miss Clarke – SENCO and Deputy Designated Safeguarding Lead

Mrs D McGuiness - Committee Chair of Governors

Miss Pendleton – Stonewall Lead and Anti Bullying Lead
Mrs Lillie – Kidsafe Lead

All school staff have a duty to report bullying, to be vigilant to the signs of bullying and to play an active role in the school’s measures to prevent bullying. If staff are aware of bullying, they should reassure the pupils involved and inform a DSL and their class teacher and record via CPOMs.
Monitoring and Review  

It is the responsibility of those working in school to follow the principles stated in this policy. The Head Teacher and Senior Leadership Team will carry out monitoring of bullying incidents and how they were resolved in the shorter and longer term. The Safeguarding committee of The Governing Body will also be part of this process. This policy will be reviewed in ​​​​​​September 2026.  
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